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Suggested  

Donation: 50p  

We are the Anglican Parishes of St Stephenõs Elton and 

Kirklees Valley, which is comprised of All Saints Brandlesh-

olme and St James Woolfold.  We exist to worship God in 

the Anglican tradition, to spread the Gospel of Jesus 

Christ, and to serve our neighbour in thought, word, and 

deed.  We are warm, welcoming, and friendly communities 

in the Liberal Catholic to central tradition of the Church 

of England.  We are proud to be the spiritual home of 

people of a variety of backgrounds and ages, and we love 

to welcome newcomers to our services and community 

events. We also host a variety of non Church-based activi-

ties in our buildings, and are always keen to support and 

welcome new community initiatives and activities. 

Our Sunday Services: 

All Saints 11am    St James 11am 

St Stephens 9am  

We share a single Vicar, Rev. Sam Eccleston, who can be 

contacted on brsecclestonop@gmail.com. We are al-

so served by a team of very generous and able Clergy,  

Readers, and ALMs, to whom we are greatly indebted. 

www.allsaintsandstjames.com                   www.ststephenelton.com  
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Vicarõs Letter 

In this monthõs magazine you will find an article on Church fi-

nance, advertisements for forthcoming events, updates from 

church groups, a new series on church architecture, the Poem 

of the Month, Fr Derekõs continued reflections on ruth and 

much more. Every month there are thanks due to those who 

work so hard to contribute to the life of our churches. Of par-

ticular note are Diane, Barbara, Val, and all involved in the Irish 

music night,  Ann and the team who arranged Easter Egg Bingo, 

Tony and Lynne for their work preparing for the APCMs,  and 

all of those who helped make Holy Week and Easter a success. 

Church Finance 

When Iõm out and about wearing my clerical collar I am regularly stopped by members of the 

public who want to have a chat about something. Once they have overcome their surprise 

that I am a priest (apparently there is something about my physiognomy which makes this 

hard to accepté.) they are often keen to discuss one aspect of church life or another. This is, 

perhaps fascinatingly, very much despite the fact that the average person is actually very poor-

ly informed on this subject, and so the conversation often involves a lot of gentle correction 

of sincerely believed misinformation. 

One of the most common things people believe is that the church has huge amounts of mon-

ey. The difficult thing about this idea is that in a sense it is true, but not in the sense most 

people think. People often assume that the church is funded by central or local government. 

This is straightforwardly not trueð  aside from heritage grants, which are for heritage purpos-

es, not religious uses, the last significant bit of money the C of E received from the govern-

ment was given in the reign of Queen Victoria, and even then the money came largely from 

royalty rather than the state proper.  Local Churches do not receive any direct financial help 

from the council. 

Be that as it may, the church does, in a sense, still have a lot of money.  The Church Commis-

sioners are responsible for about £11Bn of investments held on behalf of the C of E, and the 

return on these investments contributes about 20% of the annual running costs of the church. 

This is what people are, I think, typically referring to when they use the phrase ôlots of mon-

eyõ. However, in a sense, this is quite misleading, as when most people use the word ômoneyõ 

they mean liquid money; money that can be spent. As this money is invested, it canõt be spent 

without reducing its yield, and so the real ômoneyõ we have to spend is the return on the in-

vestment, not the investment itself. Were the investment spent, as it could be in principle, it 

would rapidly run out. The Bishop of Manchester never tires of telling people that if the in-

vested money were used to foot the entire running costs of the C of E, it would run out in 

less than a decade. If it ran out, it would be irreplaceable. 
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Vicarõs Letter 

Its also misleading because the size of the investment is not 

contextualised against the size of our financial liabilities as a 

church.  The cathedrals alone cost between two and thirty 

thousand pounds per day to stay open. In 2019, Englandõs 42 An-

glican cathedrals estimated that they required £140 million for 

repairs and maintenance over the next five years. We have 

around 16000 parish churches, which, while usually cheaper to 

maintain than cathedrals, often foot bills in the tens to hundreds 

of thousands of pounds for relatively routine repairs. There are 

between eight and ten thousand stipendiary clergy in the C of 

E, who, if you include training, housing, and admin costs, incur a 

liability of around eighty thousand pounds per year on the church. The bulk of Diocesan ex-

penditure is on the wage bill for clergy.  When you compare the investment to the liabilities, 

the financial reality starts to come into focus a lot more clearly.  

The national reality is complicated, but it is summarised by this helpful diagram from the or-

ganisation Save the Parish, 

available with a lengthy discus-

sion here:  link 

None of this is to say that 

these investments could not be 

managed better, or the money 

deployed more effectively and 

efficiently. Save the Parish make 

that case themselves. However, 

their case in turn can be cri-

tiqued. For example, on the di-

agram to the left, the land, in-

vestments, and buildings held 

by Diocese is valued at 

£4.3BN.  This is accurate as far as it goes, but it ignores the fact that this is only a notional 

value, much of the land and buildings are actually very hard to make money from. Old vicarag-

es, for example, are often big, poorly maintained buildings in areas where property simply isnõt 

that desirable, so it is often very hard to sell or rent them for what they are notionally 

ôworthõ.  Church land is often agricultural land which, again, is hard to sell and canõt be used 

for much else. Other bits of church land are rented out at peppercorn rents for the next 

century or so. Either way, what this shows is that, as it stands, despite the very real wealth of 

the Church, it is not possible as it stands for much of this wealth to simply be released to 

parishes. At a parish level, the idea that churches have a lot of money also ignores the reality 

of the changing landscape of income and liabilities that most churches face.   

https://www.savetheparish.com/church-of-england-finances/
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Again, there is a grain of truth in the idea; there are lots of par-

ishes, particularly in the south of the country, who benefit from 

large historical legacies left for the upkeep of the parish, some-

times to the tune of several million pounds. However, when you 

take into account the cost of maintaining often ancient build-

ings, these sums are not all that large. In northern industrial are-

as like Manchester and its environs, these legacies are few and 

far between. Not only that, but many churches which once ben-

efitted from significant income from weddings, funerals, bap-

tisms, and burials in church graveyards no longer do so, partly 

because these life events are far less common now than they 

once were, and partly because the bulk of the fees are now taken by Diocese. Fair enough, 

you might say, it all goes into one pot,  and in a sense that is true, but not for all purposes. Lo-

cal churches, for example, often have to pay to maintain a historical graveyard or garden of 

remembrance which brings in no income, which is not maintained by the community as it 

once might have been, and which the Diocese do not provide assistance with, but which nev-

ertheless incurs huge costs on church finances. All Saints church, for example, has spent over 

£100K on maintaining its former graveyard in the years since it vacated its original building, 

and is liable to funding maintenance to this day.  Where many local churches could once hope 

to benefit from the largesse of the local aristocracy and gentry, particularly in terms of lega-

cies given towards monuments and memorials, this too is largely a thing of the past. To make 

matters worse, the government have recently introduced VAT on building repairs to places of 

worship, which increases costs by 20%. 

To put this in a wider context, in many other European countries with a similar number of 

inherited historic churches, the state actually does support the church in some relatively di-

rect way, either by taking responsibility for the buildings or by levying a specific tax to pay for 

church maintenance and the provision of public services in church halls. The UK does neither. 

So why is this a problem? Well, because churches do a lot of good! Aside from the spiritual, 

emotional, and community benefit of having weekly prayer and worship, the opportunity to 

come together to mourn loved ones, marry young couples or baptise babies, commemorate 

national tragedies or the sacrifices of generations of British service personnel and pastoral 

support accessible to the public free of charge, churches also host probably the majority of 

non-religious community activities occurring in neighbourhoods across the country. These 

groups and activities include but are not limited to: Rainbows, Brownies, and Guides, Beavers, 

Cubs, and Scouts, Military Cadets, AA and NA meetings, choral societies, art classes, acting 

troupes, U3A, home schoolers, yoga and Pilates, baby and toddler groups, martial arts schools, 

brass bands, archery clubs, youth clubs, historical re-enactment societies, board-game socie-

ties, MPs and councillors surgeries, community consultations, local and national elections, pop

-up health clinics, food and clothing banks, cooking classes, dancers (of every variety), bell- 
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ringers, archaeological and local history societies, neighbour-

hood watch groups, litter-pickers, guerilla gardeners, coffee 

mornings, tea dances, birthday parties, wedding receptions and 

anniversary partiesé.I could go on ad infinitum. 

In other words, churches are the infrastructure, the skeleton as 

it were, of community in the UK.  Anything that is run on a not- 

for-profit basis is likely to be hosted in a church, church hall, or 

church-run community centre. Great, you might say, surely then 

these groups can contribute to the funding crisisð surely in-

come from hall usage can pay for the various outgoings church-

es have? Well, the problem is that largely they canõt. The not-for-

profit basis upon which most of these groups operate, when combined with rising utilities 

costs and falling volunteer numbers, means that the modest profits churches made historically 

on building use has become, in many places, non existent. The chart to the left shows govern-

ment analysis of the fall in vol-

unteer numbers in the UK 

over a ten year period (more 

available here link). This fall di-

rectly impacts the number and 

viability of groups  using 

church halls. 

The voluntary element of 

church life is also something which is not usually appreciated as part of the running costs of 

the organisation. The reality is that churchwardens, treasurers, vergers, sacristans, cleaners, 

building committees, PCC members, admin workers, children's workers, lay ministers, non-

stipendiary and retired clergy (and others!) contribute millions of hours of unpaid labour per 

year to their local church. If this were costed at market rates, it would equate to billions of 

pounds worth of human capital. However, absolute numbers of volunteers are falling, and the 

average age of those same volunteers is rising. 

So why does all of this matter? Well, the picture I am trying to paint is of an organisation of 

tremendous value, whether you are a committed member or simply someone who lives near-

by, the running costs of which are in very great danger of going unmet, and which are in many 

ways underestimated as it is. This organisation exists in a culture which does not perceive 

that there is a problem, because it is unaware of how much is poured into something that it 

perceives, effectively, as part of the furniture, and because the prevailing belief is that the or-

ganisation is well-supported. In reality, a large number of churches are one bad quinquennial 

inspection away from possible closure. This means that people often misinterpret interactions 

with Churchesð for example, if a church is not able to maintain its site well, but people be-

lieve that it has the resources to do so, this is likely to arouse anger rather than a desire to  

https://www.gov.uk/government/statistics/community-life-survey-202425-annual-publication/community-life-survey-202425-volunteering-and-charitable-giving
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help. A similar reaction can be predicted if a church cuts back 

on its community offer, or raises the prices of its hall rental, or 

whatever. So what does this mean for us? Well, a big thing is 

that we should probably campaign for existing church wealth to 

be better used to support the costs of ministry, and organisa-

tions like Save the Parish are part of this conversation. Another 

thing is that we should be confident about articulating the value 

of our parishes; there is simply no other organisation that of-

fers what we offer. Were we not here, a whole ecosystem of 

community life would disappear, and the culture of the UK 

would be massively impoverished. It also means we need to 

think intentionally, and as 

part of our discipleship, 

about how we can best 

support the parish we love, 

whether that takes the 

form of time, talent, or cur-

rency.  We need to ask 

what is my role, my calling, 

and my contribution in the 

face of this challenge? 

It will probably help if we 

see these issues not mere-

ly as problems, but as indi-

cators that there are both 

new needs and new op-

portunities; that we need 

to look at what needs do-

ing now, and do it. 

Every blessing this Easter-

tide. 
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Faith Online  

There is a lot of fantastic Christian content online; it comes from Christians of different de-

nominations, traditions, and languages, and encompasses everything from Bible Study and The-

ology to Christian music, architecture, and art. Every month I will aim to share some of it 

with you.   

The Starlight List  outline little-discussed declines in megachurch 

attendance in the US here: link 

Sceptic Alex OõConnor discusses whether we exist in the mind of 

God with Greek Orthodox Theologian David Bentley Hart here: 

link 

The Humble Skeptic discusses the discovery of an ossuary per-

haps linked to the Gospel of Luke here: link 

Bishop Matthew Porter provides a short 

reflection on prayer here: link 

Dean Rogers Govender intro-

duces us to the Manchester Cathe-

dral Bee Project here: link 

Concert pianist Yirui Weng dis-

cusses finding faith through music 

here: link 

Soprano Grace Davidson performs an excerpt from the music of Hildegard of Bingen 

here: link 

The Church Times get to know some of the 

younger members of UK religious communities 

here: link 

A short video on Gaelic psalm singing in the Outer Hebrides is available here: link 

A short humorous video on the bravery/affrontery of the early saints is available here: link 

The Bible Project explain the Trinity here: link 

Leon McCarran meets the last Samaritans here: link  

Local Anglicans have been asked to nominate the Whit 

Walks for a grantð please do so here: link  

Watch the installation of our new Archbishop Sarah Mullally here: link 

The Bible Society look back on the ôQuiet Revivalõ report one year on here: link 

Study Group is typically recorded in an audio file as are sermons -if you have missed a ses-

sion/service and wish to listen please contact the Vicar. 

 

https://www.youtube.com/watch?si=prIkO16hhZsjB_Oe&v=pwUL84Ur65Q&feature=youtu.be
https://www.youtube.com/watch?v=T7BatD_Vqqs
https://www.youtube.com/watch?v=w0pjddWhjEk
https://www.youtube.com/shorts/nLfJQtmfrzQ
https://www.youtube.com/shorts/A3x3ipLWwB4
https://www.bbc.co.uk/sounds/play/p0n3h4q4
https://www.instagram.com/p/DV0LTyogOk6/?igsh=MTBmdGR1Mjg3dnVkMg%3D%3D
https://www.churchtimes.co.uk/articles/2026/13-march/features/features/why-are-some-young-people-being-drawn-to-the-religious-life
https://www.instagram.com/reels/DV6U3SlDI5I/
https://www.instagram.com/reels/DVt0UPPCDOT/
https://www.youtube.com/watch?v=eAvYmE2YYIU
https://www.youtube.com/watch?v=gdCtIT3Lq1c
https://movementforgood.com/draws/1000/?cname=Manchester%20%26%20Salford%20Eccumenical%20Whit%20Walk&ct=faith#nominateACharity
https://www.youtube.com/watch?v=MjLK48OWDRc
https://www.biblesociety.org.uk/the-quiet-revival?source_code=GEN2603&utm_medium=email&utm_campaign=Church%20Leader%20special%20update%20%20Gareth&utm_content=Church%20Leader%20special%20update%20%20Gareth%20CID_b18ba37de4eba6b0ec19e52d287d3ead&utm_source=
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Easter Egg Bingo  

Eyes down look in itõs that time of year again for Easter Egg Bingo. A goodly number turned 

up in atrocious weather to play and support the fundraising effort.  Jane and Anne in full 

flow calling the numbers. The players having to keep on their toes playing six cards at once, 

yes, you read correctly, six cards at once. Young and old alike enjoying an evening with 

friends the usual cuppa, biccies and raffle.  And as ever the supporting team working in the 

background. You know who you are.  A princely sum of £250 raised on the evening.  Well 

done everyone, especially Anne for her initiative. For the winners of an Easter egg, watch 

the calories. Just saying.         Carol Heyes 

What is a PCC?  

Ahead of the Kirklees Valley APCM, we thought it might be useful to share information 

about what the PCC does, how it works, and what the relevant roles are: 

Aim and purposes  

The Parochial Church Council of the Parish of Kirklees Valley is responsible, in co-

ordination with our Vicar, Fr. Sam Eccleston, and the Churchwarden(s), for promoting in 

our Parish, the whole mission of the church. It is responsible for the maintenance of our 

two churches, the two church centres and churchyards.   

Structure, Governance and Management  

The PCC is made up of  

Fr Sam Eccleston ð Ex-Officio 

Revd Ellise OõHara ð Ex Officio (from September 2025) 

Churchwardens 

Deanery Synod Representatives 

Elected members from All Saints & St. Jamesõ (serving 3 years) 

Co-opted members e.g. Treasurer 

Standing Committee:  

Incumbent Rev Sam Eccleston 

Churchwardens 

Treasurer 

Lay Chair 

PCC Secretary 

 

Objectives and Activities  

The PCC is committed to enabling as many people as possible to worship at our churches 

and become part of our Parish.  We strive towards an inclusive community in which all 

people, whether within the bounds of the parish or in the wider area of Bury, feel welcome 

to worship in our churches and participate in our parish activities.   Our activities include 

offering a full range of services normal to the Church of England, including baptisms, wed-

dings and funerals.  We provide pastoral care for those living in the parish and who request 

it. 
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All Saints Book Club  
Book club continues to meet for lively and entertaining 

discussions chaired by Rev. Josie. The current book-club 

book is Agatha Christieõs ôEndless Nightõ, blurb below: 

 

ôGipsyõs Acre was a truly beautiful upland site with views out to 

sea ð and in Michael Rogers it stirred a child-like fantasy. 

There, amongst the dark fir trees, he planned to build a house, 

find a girl and live happily ever after. 

Yet, as he left the village, a shadow of menace hung over the 

land. For this was the place where accidents happened. Perhaps 

Michael should have heeded the localsõ warnings: ôThereõs no 

luck for them as meddles with Gipsyõs Acre.õ 

Michael Rogers is a man who is about to learn the true mean-

ing of the old saying ôIn my end is my beginningéõ 

 

 

Irish Night at St Stephens  
On Sat 21st March, St Stephenõs held a celebration of Irish music and dance in the Cen-

tenary Room.  Alan Eustace introduced the musicians with items from the òThree Deesó ð 

Diane Sandeson, Diana Grundy and Dave Howard of Oldhan Tinkers fame who was also 

the sound engineer for the evening.  A selection of well known 

Irish favourites and some other sing along songs followed. Jim 

Cooper played his violin for us, Sara Day on accordion and 

Sharon Bell on mandolin also entertained us. Before supper 

and the famous St Stephenõs raffle, Aontacht Academy of Irish 

Dance led by Jemma demonstrated a selection of jigs and reels 

in traditional style. Afterwards, our guests Moondance , Diana 

Grundy, Harry Lines and Elliot Wyse played a variety of Irish 

favourites and songs ranging from Wild Thing, Whiskey in the 

Jar New York Girls, Five Drunken Nights and several original 

songs. The evening raised £463 and a good night was had by all. 

Diane Sanderson 
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News From All Saintõs  

Ladies Club  

We had lovely guest speaker Jane Parsons from St 

Stephenõs at our March meeting.  Enjoyed by all, 

Jane came to speak to us about her work as a cele-

brant in the local area.  At our next meeting on 

13th April we will have a guest speaker Captain 

Cor from the Salvation Army.   

 

Our coach outing to Chester on 11th June for the 

embroidery exhibition at the Cathedral is almost 

full now and we will be collecting the money at our 

May meeting.  For those joining us who arenõt 

members of our group, I will send details of the 

payments due and the pick up details. 

 

Monday Walking   

Our first walk of the year saw 10 walkers enjoy a 

walk from church ôup the linesõ for a planning meet-

ing and coffee stop at Tottington Library.  The 

programme for our walks that Karen had 

planned was agreed and our next walk will be 

on Tuesday 7th April   (Monday 6th being 

a  Bank Holiday) - meet at church at 9.45 or 

10am at the Lido car park for a circular walk 

around Chesham Woods with refreshments at 

the Jubilee Centre.  No need to book, just turn 

up, all welcome. 

 

Thursday Prayer Group  

Our prayer group meeting at the end of Febru-

ary co-incided with the start of Lent, and we 

had a short Holy Communion Service, presided 

over by Rev. Josie,  who we had to thank for 

stepping in at the last minute.  Our meeting in 

March was led by Joyce and we looked at and 

prayed about the many different readings about 

Flowers in the Bible.   

 

For those who attended the St Stephenõs 

Irish night, Aontacht Academy offer classes 

in Irish dancing suitable for all ages and abilities. 
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Exploring Church Architecture  

Church architecture is deeply familiar to most of 

us, and yet at the same time we lack the vocabu-

lary to describe what we are seeing or classify the 

different styles of structure and decoration that 

describe the buildings we see. Over the next few 

weeks we will introduce some of the major styles 

of church architecture, so next time you go ex-

ploring, you might find yourself recognising a few 

things. This month we have a look at a classically 

English styleð perpendicular Gothic. 
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